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Vision Statement
Upon realizing our Mission, PASB students will truly love learning and be

driven to fulfill their individual potential. They will embody the School’s

Core Values and excel academically, athletically, and artistically as they

grow toward fulfilling their goals. They will be admitted to higher

education institutions of their choice, recognizing their responsibility as

global citizens.

The School will be recognized as one of the premier educational

institutions in Brazil. The PASB community will constantly evaluate its

performance, focusing on continuous development toward an ever-

evolving conception of excellence.

Founded in 1960, the Pan American School of Bahia (PASB) works to inspire,

challenge, and ensure the success of each of its students. As Salvador's first and

only international school, it has a strong tradition of academic excellence and

educational contribution to the city and international communities. PASB’s Child

Protection Procedures are aligned with our mission, vision, and values, respecting

local and international laws. Therefore, these procedures aim to provide valuable

information on Child Protection to support the entire school community in

protecting children and reporting any suspected cases.

Mission
The Pan American School of Bahia prepares students to face challenges

as confident and principled global citizens. Our outstanding American

and Brazilian programs, offered in a safe and nurturing environment,

empower students to reach their fullest potential.

Child Protection Policy

Core Values
Shared values and common goals greatly strengthen the spirit of

community. Joining our school community means behaving in an

ethical manner by accepting and supporting the following principles:

Kindness - Acting in a compassionate and caring manner; practicing

courtesy and acceptance.

Integrity - Being consistently honest, principled, and trustworthy.

Respect - Valuing diversity and the rights and opinions of others while

treating them and one's environment with dignity.

Leadership - Embracing challenges with flexibility and creativity,

persevering to positively influence change.
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Responsible Stewardship - Being accountable to self, community, and

the environment, managing resources effectively to build a sustainable

future.

Collaboration - Working together constructively to achieve a common

mission, objective, or goal.

As an International School Community:

We believe that each student is a valued individual with unique

intellectual, social, creative, emotional, and physical qualities. 

We believe that students learn best in a nurturing multi-cultural

community where achievements are recognized. 

We believe that students become life-long learners when they take

charge of their own education and communicate effectively.

We believe that highly qualified teachers and administrators who

continuously develop and demonstrate their expertise are the

foundation on which quality educational programs are built.

We believe that a curriculum should challenge and inspire, creating

authentic learning experiences that require students to synthesize new

constructions and realities.

We believe that an actively involved school community positively

impacts learning.

We believe that everyone has the right to a physically and emotionally

safe environment.

We believe that learning environments should empower students to be

principled risk-takers. 

As an international school community, PASB is committed to international and local

Child Protection acts, safeguarding and guaranteeing the fundamental rights

inherent to the human person, with full protection for children and adolescents. All

concerns, communications, and suspicions will be taken seriously; all community

members or visitors will be trained and will be expected to know and follow the

specific procedures. The Brazilian law requires that it is everyone's duty to ensure

the dignity of children and adolescents, determining that the school

communicates to the School Counselor cases of suspicion, confirmation of

mistreatment or other situations involving treatment that is not consistent with the

right to a dignified life of these children and teenagers. 
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After the communication is made, it will be up to the School Counselor to establish

the necessary procedures for investigation and application of the appropriate

measures. PASB Child Protection Procedures are based on the United Nations

Convention on the Rights of the Child, of which Brazil is a signatory, and the and is

also aligned with the Estatuto da Criança e do Adolescente. 

United Nations Convention on the Rights of the Child: 

Article 13 - Cases of suspicion or confirmation of physical punishment, cruel or degrading

treatment, and ill-treatment of children or adolescents must be communicated to the

School Counselor of the respective location, without prejudice to other legal provisions.

Article 19 - Protection from abuse and neglect 

The State shall protect the child from all forms of maltreatment by parents or others

responsible for the child’s care and establish appropriate social programs to prevent abuse

and the treatment of victims. 

Article 34 - Sexual exploitation

The State shall protect children from sexual exploitation and abuse, including prostitution

and involvement in pornography.

Estatuto da Criança e Adolescente:

Art. 56.  The heads of elementary schools shall report to the Guardian Council cases of:

      I - mistreatment involving students;

   II - repetition of unjustified absences and dropout occurrences, once the school has used

all of its resources;

    III - high levels of failure.

Age of Criminal Responsibility in Brazil

It is also important to consult the Brazilian Constitution and know the age for criminal

responsibility.

The Federal Constitution of 1988 defines in article 228 that minors under eighteen years of

age are not criminally liable. Hence, the age of criminal responsibility in Brazil is 18 years old.

DEFINITIONS

PASB is committed to the Child Protection cause, and, according to ICMEC Child

Protection Handbook, the following definitions guide our school to reinforce the

development of a safe environment.
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Child Protection is a broad term used to describe philosophies, policies, standards,

guidelines, and procedures to protect children from intentional and unintentional harm. In

this document, the term “child protection” applies to the protection of children in

international schools.  Please note that this definition also includes self-harm.

Child Abuse - According to the World Health Organization, child abuse constitutes “all

forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent

treatment or commercial and other exploitations, resulting in actual or potential harm to

the child’s health, survival, development or dignity in the context of a relationship of

responsibility, trust or power.” 

A person may abuse a child by inflicting harm or by failing to act to prevent known harm.

Children may be abused in a family, an institute (e.g., school) or community setting;

children may be abused by individuals known to them or, more rarely, by a stranger.

Children may often experience multiple forms of abuse simultaneously, further

complicating the problem. We present here four general forms of abuse, although not

limited to them:

Bruises, burns, sprains, dislocations, bites, cuts;

Improbable excuses are given to explain injuries;

Injuries that have not received medical attention;

Body injuries in places that are not generally exposed to falls, rough

games, etc;

Repeated urinary infections or unexplained stomach pains;

Refusal to discuss injuries;

Withdrawal from physical contact;

Inappropriate clothing to cover up injuries, such as a jacket on warm

days;

Fear of returning home or of parents being contacted;

Showing wariness or distrust of adults; 

Self-destructive tendencies;

Being aggressive towards others; 

Being very passive and compliant; 

Chronic running away.

Signs of physical abuse: 

Child Protection Policy

PHYSICAL ABUSE 

Physical abuse may involve hitting, punching, shaking, throwing,

poisoning, biting, burning or scalding, drowning, suffocating, or otherwise

causing intentional bodily harm to a child (these signs could also indicate

self-harm, such as cutting and suicide ideation). 
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Physical, mental, and emotional development is delayed;

Highly anxious;

Showing delayed speech or sudden speech disorder; 

Fear of new situations;

Being unable to play or socialize well with others;

Low self-esteem/confidence;

Fear of making mistakes;

Inappropriate emotional responses to painful situations; 

Extremes of passivity or aggression (including self-harm);

Drug or alcohol abuse;

Chronic running away; 

Compulsive stealing; 

Obsessions or phobias; 

Sudden under-achievement or lack of concentration; 

Attention-seeking behavior;

Persistent tiredness.

Signs of emotional abuse: 

EMOTIONAL ABUSE 

Emotional abuse is the persistent emotional ill-treatment of a child, which

causes severe and adverse effects on a child’s emotional development. It may

involve: threats, humiliation, sarcasm, degrading punishment, undermining

confidence. Conveying to children that they are worthless or unloved; that

they are inadequate or valued only insofar as they meet another person’s needs;

age or developmentally inappropriate expectations being imposed on

children; causing children frequently to feel frightened; or the exploitation or

corruption of children. Some level of emotional abuse is involved in all types of

ill-treatment of a child, though it may also occur alone. 

Child Protection Policy

SEXUAL ABUSE 

Sexual abuse involves forcing or enticing a child to take part in sexual

activities, whether or not the child is aware of what is happening. The activities

may involve physical contact (kissing, touching genitals, or breasts), including

penetrative (i.e., rape) or non-penetrative acts. They may include non-contact

activities, such as involving children in the production or viewing of

pornographic material or encouraging children to behave in sexually

inappropriate ways. Children involved in commercial sex work are victims of

sexual abuse, whether they perceive themselves as victims or not. 
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Pain or irritation in the genital area; 

Vaginal or penile discharge; 

Difficulty urinating; 

Infection, bleeding;

STDs;

Pregnancy;

Fear of people or places; 

Aggression; 

Regressive behaviors, bedwetting, or stranger anxiety; 

Excessive masturbation/Sexually provocative; 

Stomach pains or discomfort walking or sitting;

Being unusually quiet and withdrawn or unusually aggressive;

Suffering from what appears to be physical. that can’t be explained

medically; 

Showing fear or distrust of a particular adult; 

Mentioning receiving special attention from an adult or a new “secret”

friendship with an adult or young person; 

Refusal to continue with school or usual social activities; 

Age inappropriate sexualized behavior or language.

Signs of sexual abuse: 

Medical needs unattended; 

Lack of supervision; 

Consistent hunger; 

Inappropriate clothing; 

Poor hygiene; 

Inadequate nutrition; 

Fatigue or listlessness; 

Self-destructive behavior; 

Extreme loneliness; 

Extreme need for affection; 

Failure to grow.

Some indicators of neglect: 

NEGLECT

Neglect is the persistent failure to meet a child’s basic physical or

physiological needs, likely to result in severe impairment of the

child’s health or development. 

Child Protection Policy
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BULLYING AND HARASSMENT

PASB believes that its Mission, Vision, and Core Values

represent the central responsibility from the Board of

Trustees and the community it represents to deliver the

kind of School we want for our children. Those documents

clearly state that the School is to maintain a safe, secure,

and caring environment. When that is accomplished,

PASB students will be young people of high integrity from

diverse backgrounds, working together in a friendly,

respectful, and positive environment.

Child Protection Policy

Poor personal hygiene 

Frequent lateness or non-attendance at school 

Low self-esteem 

Poor social relationships 

Compulsive stealing 

Drug or alcohol abuse 

In light of these foundational statements/expectations, PASB will not tolerate fighting,

bullying, or harassment behaviors in our school community, including those which may

occur outside of school but which impact the victim’s ability to function normally while at

school or school-sponsored activities. In meeting this expectation, the School will work to

build an environment in which members not only avoid engaging in such negative

behaviors but in which members of the community who see such behaviors will actively

engage in Leadership and Friendship behaviors to assure that every member of the

community receives the respect reflected in our Core values. 

Our students will consistently demonstrate the school’s core values, among which we find:

 i. Kindness: Acting in a compassionate and caring manner; practicing courtesy and

acceptance.

  ii. Respect: Valuing diversity and the rights and opinions of others while treating them and

one's environment with dignity.

 iii. Collaboration: Working together constructively to achieve a common mission, objective,

or goal.

Bullying and Harassment are defined as repeated exposure over time to negative actions

targeted at a specific victim or victims. Harassment and bullying may include, but are not

limited to, behavior based on a person’s actual or perceived race, ethnicity, religion,

nationality, skin color, gender, sexual preference, and/or physical appearance or disability.
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Harassment and bullying may appear in many forms, including

physical, verbal, and/or psychological action taken against the

victim. 

For purposes of this policy, harassment and bullying do not

include the legitimate exercise of an individual's supervisory,

instructional or advisory authority; the expression of complaints

or grievances, whether orally or in writing, if communicated in

a manner consistent with the intent of this policy, or the

naturally occurring, occasional conflict, which is an inevitable

part of social interaction.

2021
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MEMBERS ARE:

TEAM 

REPORTING SUSPICION

Whenever a school employee or individual in contact with any child attending a school

program or event, without exception, has a reason to suspect that an incident of child

abuse has occurred, an email will be sent directly to the school counselor or human

resources. The school counselor will inform the Superintendent and the principals

immediately of all suspected abuse cases and convene the Child Protection Team. 

Mr. Mike Martell - School Superintendent 

Dr. Andrea Basílio - Brazilian Program Director

Ms. Denise Rocha - Brazilian Program Interim

Director

Dr. Kandace Williams - ECC and ES Principal

Ms. Letícia Daza - Middle School Principal

Mr. Arturs Pilkevics - High School Principal

Ms. Marina Skelton - Director of Finances and

Operations

Mr. Santiago Santarém - Director of Information

Technology

Ms. Valquiria Voltarelli - Director of Admissions

Ms. Graziela Arakawa - Development Director

Mr. Mateus Jesus - School Counseling Team

Coordinator

Mr. Lucas Altmicks - Learning Support Team

Coordinator

Ms. Roberta Rodrigues - IB DP Coordinator

Ms. Ana Dulce Simões - ECC Counselor

Ms. Renata Homem - ES Counselor

Ms. Andréia Luz - Activities Coordinator

Ms. Luana Leal - Sports Coordinator

Ms. Priscila Dominguez - School Nurse

Ms. Alessandra Coelho- School Nurse

Child Protection Policy
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The best interests of children and any potential victims are the top priority;

Remain neutral and avoid receiving or giving public testimonials in support of the

accused;

Do not blame victims;

Maintain confidentiality of people and details, but demonstrate transparency

regarding the process;

Reassess recommendations when new information is available. 

CRISIS RESPONSE TEAM

When a report is made, the superintendent will call a Crisis Response Team

meeting that aims to follow these expectations:

CRT interventions may include the following. 

Child Protection Policy

The Child Protection Team will work to review existing child protection

procedures and with prevention actions for the school community. All members of

the school, faculty and staff, should be fully trained in Child Protection. 

a) Meeting with parents (must occur in all cases).

           i. In general, all parent meetings involving suspected child abuse, regardless of

who calls the meeting, will be attended by at least two school employees.

         ii. Written minutes of these meetings containing all points made, notations of

disagreement or agreement, and all action steps to be taken, will be kept, confirmed

with all attendees electronically, and archived.

b) Counseling for children or family by School Counselor or Psychologist.

c) Requirement for family guidance outside of school.

d) Filing of a report with the authorities.

e) Other appropriate actions.  

a. Fact-finding: The child’s School Counselor will be responsible for exploring cases

of suspected abuse. When appropriate, the counselor will ask others to participate

in the fact-finding, such as when the counselor is male and sexual abuse of a girl is

suspected. 

b. Intervention Plan: Immediately after the fact-finding is complete, the Child

Response Team (CRT) will meet to determine appropriate actions. One member of

the CRT (normally the School Counselor) will be designated as the Case Manager

and be responsible for coordinating interventions and any follow-up. The

Intervention Plan will be recorded on the CRT form.
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c. Mediation Conference: In all cases, a conference will be held between members

of the CRT and the child's parents. The purpose of this conference will be to share

concerns related to the student’s safety and obtain parent’s cooperation in seeking

or accepting appropriate help. A conference will be held if this is the first incident

of suspected abuse or there has been a sufficiently long period of time since the

last one. The following items will be covered at the conference: 

   

Results of the Mediation Conference will be included in the CRT form.

d. Follow-up and Record-Keeping: the Case Manager will be responsible for:  

Summary Flowchart

a)  Parents will be given suggestions for alternative forms of discipline, information

about resources available in the school and the community.

b)  Parents will be informed of the school’s obligation to report abuse and to file a

report, as well as the possible legal consequences. 

c)  Parents will be required to comply with the school’s plan (such as going to family

counseling) and to provide evidence of having done so as a condition of continued

affiliation with the school.

d)  Parents will be informed that either lack of cooperation with the school’s plan or

further incidents of suspect abuse will result in a report being filed with the authorities.

a)  Establishing an Active Confidential Watch file for the student.

b)  Determining if the family is complying with the school’s requirements.

c)  Learning of cases referred to authorities.

d)  Filing copies of the completed CRT form.

e)  Attaching updates to the CRT.

f)  A second incident of suspected abuse will require filing a report with the authorities.

Disclosure

Administration
School Counselor

or Human
Resources

Faculty

Reasonable Cause

No further 
fact-finding

No Yes

Child Protection
Team
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Fact finding: Employees or community members suspecting

abuse should refrain from attempting to obtain more

information from the child once abuse is suspected and

simply report the suspicion as required. The persons

designated and trained to investigate will be responsible for

obtaining whatever information is needed and will deal with

the child in a supportive and professional manner.

1.

 

 

When to file a report with the authorities: Although the school is

required to report all cases of suspected abuse, we may refrain from

filing a report to the authorities when it is a case of actual abuse,

when it is the first report and the family cooperates with the school

and all of the recommendations made. The crisis response team will

make the final decision in filing a report with the authorities. In any

case, legal consultants will support the school in making these

decisions. 

1.

2.

3.

 

Confidentiality: Strict confidentiality will be

maintained regarding all cases of suspected

abuse. Employees and community members

making a report are expected to refrain from

discussing the case with anyone other than

their principal or supervisor. The CIT will

determine what information, if any, needs to

be shared with teachers or other personnel.

1.

2.

 

 

 

Respect for families and cultures: While

recognizing that accepted child-rearing

practices vary from culture to culture, our focus

should always be on protecting the child and

informing parents when we believe their

behavior harms their child. Whenever possible,

we should affirm to parents that we understand

that they care deeply about their child’s welfare

and are doing their best as parents.

1.

2.

3.

4.

In order to comply with the intent of the policy, the following guidelines should be

observed:

Child Protection Policy
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How to file a report with the authorities:

1.

2.

3.

4.

5.

a.    Action taken to file a report will be done in person with a

lawyer. The School will provide a written report of concerns,

pertinent history, and any evidence.

b.   Filing is to be done within 48 hrs of the School’s awareness

of suspicion, defined as the filing of the CRT form of the

incident.

c.  The report may include the School’s suggestion for

appropriate interventions or procedures.

d.    Once the report is submitted to the authorities, it is out of

direct school intervention, although the school may contact

them later to find out the case’s outcome.

e.    The school will always seek legal consultation prior to

filing a report to the authorities. 

 

 

 

 

 

Informing Parents and Training Staff:

1.

2.

3.

4.

5.

6.

 

 

 

 

 

 

Data Storage:

1.

2.

3.

4.

5.

6.

7.

a.  Information about the school’s policy and the

requirements of the law should be communicated to

the parent community along with suggestions about

appropriate forms of discipline and resources within the

school and community that can help parents or families.

This should be an annual topic in counselor’s

communications with parents.

b.    School counselors will be responsible for informing

their staff of Child Protection Procedures and will train

them regarding their responsibilities when dealing with

suspected abuse.

Child Protection Policy

a. Student's information must be stored in PowerSchool.

A hard copy of the Child Protection Case Template will

be stored at the registrar's office.

Reference: 
International Centre for Missing & Exploited Children (2020). Definitions, signs and indicators of abuse. Retrieved on

April, 2021 from https://cdn.icmec.org/wp-content/uploads/2020/06/Forms-of-abuse-definitions-signs-and-

indicators.pdf?_ga=2.184541474.568477544.1592837044-

1897028981.1543776744&_gac=1.49408914.1592943361.EAIaIQobChMI077ytuCY6gIVmZOzCh2qIQldEAAYASAAEgL

oy_D_BwE 
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